MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
January 25, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Lisa
Maffei Hahn, Ann Whitehouse, Christine McMenamin, Mary Tobin
ABSENT: Christine Koway, Michele Johnston, Betsy Cummins

6:02 PM Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting was published in local newspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC
There were no comments from the public.

MINUTES

Ms. Whitehouse added one correction to the minutes of the Library Board Meeting of
October 26, 2020: her name is misspelled in one location. Ms. Hahn will make the
correction and provide a revised copy to Ms. Murray. Motion was made to approve the
minutes of the Library Board Meeting of October 26 with the change.
(Whitehouse/Augustine). Unanimous agreement.

TREASURER’S REPORT

The Check Lists for November, December, and January were reviewed. Motion was made
to approve payment of bills for November, December, and January. (Maginnis/Hahn).
Unanimous agreement.

Motion was made to affirm the December 7% e-mail vote approving the 2021 budget
(Maginnis/Whitehouse). Motion carried.

Ms. Brown pointed out the following numbers from the library financial reports:

e NOV 2020: Revenue: Fines lists $10,999 (includes CARE grant money)

o DEC 2020: Revenue: Gifts lists $445 (this was generated from the Day of Giving
online fundraiser)

The Board discussed a proposal to purchase Certificates of Deposit from Franklin Mint
Federal Credit Union. Ms. Murray suggested purchasing CDs, as our promotional interest
rate for the money market account is coming to an end, resulting in interest going from
about $850 a month to $100 a month. Ms. Murray and Ms. Brown had discussed options
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for increasing income in 2021. Ms. Murray described three options to the Board via e-mail in
preparation for a vote during this meeting, with different terms and interest rates. The
suggested amount to invest is $165,000. The rates change each month until the CD(s)
is/are purchased and then we will be locked in. Ms. Maginnis asked if there is a penalty to
cash them in early. Ms. Murray consulted with Danielle Eichinger of FMFCU during the
meeting to obtain the answer. Ms. Eichinger stated that for early withdrawal we wouid be
penalized on 180 days of interest, but the principal would be safe. Motion was made to
purchase CDs using option 1 (Maginnis/Hahn). Unanimous agreement. Motion carried.
Option #1 describes investing $100,000 for 30 months plus $65,000 for 60 months. It yields
the most interest of the three options. Ms. Murray will contact Ms. Eichinger to lock in at 1%.

STATISTICS

Ms. Maginnis stated that the numbers are looking fabulous. People are loving the craft kits.
Ms. Murray stated that online attendance in 2020 was about 32,000 vs.16,000 in the
previous year — it has doubled. As a result, whatever happens with the pandemic situation,
the Library will continue with online programming, since it has been so well received and
reaches so many people.

NEW BUSINESS

The next Ridley Township Board of Commissioners Meeting is January 27th at 6 PM in
Garling Hall. The public is still not permitted in the meeting due to COVID restrictions. Ms.
Augustine is scheduled to attend and will watch remotely. The next DCLB meeting is
February 4%, The DCLB meetings are held via Zoom and can also be viewed through
Facebook. Ms. Brown is scheduled to attend.

Motion was made to affirm the e-mail vote of November 25% to return to curbside-only
service (Augustine/Brown). Motion carried by unanimous agreement.

FUNDRAISING REPORT

Ms, Maginnis said there is nothing to report, since all fundraising activities were cancelled
due to COVID-19 restrictions. Ms. Hahn brought up the possibility of having a Stock’s pound
cake fundraiser later in the year. Stock’s Bakery schedules on a rolling calendar — you
cannot pick a date later than what they are currently scheduling. Ms. Hahn said they are
currently booking for the end of May. The Board decided this would be a great fundraiser,
and that late October or early November is the preferred time period to hold the fundraiser.
Ms. Hahn will send specifics via e-mail, and will keep checking with Stock’s to try and book
a date for late fall, with delivery to customers on a Thursday or Friday.

LIBRARY DIRECTOR’S REPORT

Ms. Murray said that most everything was in the written Director's Report. She has begun
working on the strategic plan. The Township lets us have space in their newsletter, and Ms.
Murray used that resource to propose two questions to Township residents:
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» Are you a Library user? What do you like and what can we do better?
e If you are not a Library user, what can we offer to make the Library useful to you?

Ms. Murray said she is thrilled with our stats from 2020. The Library has received 5/12ths of
the State Aid funds — about $44,000. She has filled out paperwork for the other 7/12ths.

COMMUNICATIONS

Copies of newspaper articles featuring library events were reviewed by the Trustees.
Library events are well-publicized in the news. Proof of Publication Notice for Library
Meetings was provided. We also received a certificate from the United States Census 2020
recognizing us and thanking us for our efforts in making the Partnership Program a success
and helping to achieve a successful 2020 Census.

PRESIDENT’S REPORT (Diane Naginnis)

Ms. Maginnis stated that she sent a sympathy card to the family of Carl Lorup on behalf of
all the Trustees.

Our December 71" meeting was cancelled. A Zoom practice meeting was held and was very
successful, with some members on the phone and some on the computer.

COMMITTEE/LIAISON REPORTS

Ms. Hahn viewed the October 28" RT Commissioners meeting via the local television
channel. Ms. Maginnis reported that Shanin Melasecca was approved as the new Ward 8
Commissioner.

Ms. Maginnis stated that she had a problem logging in to the Ridley Township Board of
Commissioners meeting with her iPhone. She spoke with Ms. Cummins who will
investigate. Ms. Whitehouse stated that she also had trouble logging in.

Ms. Hahn attended the DCLB meeting of December 3" via Facebook Live and reported the
following: There is limited entry in member libraries. Check with your library for their current
policy. Masks must be worn in the libraries. If masks are not worn, there is curbside service
only. Each library makes its own decisions. All items quarantine for 96 hours. Computer
use is by appointment only. Pennsylvania State Aid was discussed: in November the
legislature voted for the final funding at the 2019/2020 amounts. Please remember to thank
your state legislators. 5/12ths had been distributed; the remaining7/12ths will be sent to
member libraries hopefully in January. Libraries are a lifeline to so many people. The
Policy Committee discussed update to the collection policy, program policies are left up to
each library, uniformity in fines and loan rules will be investigated by a task force; the EDI
Committee will send a survey to library staff members soon, the Training Committee
reviewed a survey completed by member libraries about what they would like to see. The
DCL Collection Policy was approved in 1984 and covers how DCL supports member
libraries. DCL did not collect materials at that time; now they do, so DCL itself will need a
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collection policy. CARES funding was discussed, including the Overdrive connection to
SORA, Fine reimbursement for juveniles, HOOPLA (100 people can be reading the same
book simultaneously), WIFI extenders, outdoor seating, 100 hotspots for circulation at no
cost to patrons with a 3-week borrowing policy, PPE purchases, new library cards
purchased and branded with #DelcoStrong and lastly money set aside for marketing.
Donna Dellafranco, DCL Secretary, was set to retire the day after the meeting.

NEXT MEETING:
Next meeting of the Board of Trustees will be Monday, February 22M at 6 PM.

BOARD ADJOURNED AT 6:41 PM

Respectfully submitted by:

Lisa Maffei Hahn, Secretary, RTPLRC
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MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
February 22, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Lisa
Maffei Hahn, Michele Johnston, Ann Whitehouse, Mary Tobin
ABSENT: Christine Koway, Betsy Cummins, Christine McMenamin

6:00 PM Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting was published in local newspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC
There were no comments from the public.

MINUTES

Ms. Whitehouse asked if the 1% interest rate on the CD purchase was accurate; Ms. Murray
stated that it was accurate. Motion was made to approve the minutes of the Library Board
Meeting of January 25, 2021. (Brown/Whitehouse). Unanimous agreement.

TREASURER’S REPORT
Ms. Brown said that revenue for the first six months will be lower due to the closure and that
it should pick up in July.

The Check List for February was reviewed. Motion was made to approve payment of bills for
February. (Johnston/Augustine). Unanimous agreement.

STATISTICS

Ms. Maginnis said the stats look great. Many patrons of all age groups are using online
resources. E-book numbers are 2200 vs. 3200 for print. The numbers for e-books are higher
than in the past. Ms, Murray said the budget includes more funding than in past years for e-
books. Mary, Kim, Erica, and Lauren are putting out great online programs. Ms. Maginnis
stated that everyone is doing a great job.

NEW BUSINESS

The next Ridley Township Board of Commissioners Meeting is February 24th at 6 PM in
Garling Hall. The public is still not permitted in the meeting due to COVID restrictions. Ms.
Augustine is scheduled to attend and will watch remotely. The next DCLB meeting is April
15t The DCLB meetings are held via Zoom and can also be viewed through Facebook. Ms.
Augustine is scheduled to attend.
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FUNDRAISING REPORT

Ms. Hahn will send out an e-mail with the specifics of the Stock's fundraiser once she
receives them from the bakery. The bakery is closed on Mondays, so there is no update on
what dates they are currently scheduling for fundraisers (they schedule on a rolling basis).

LIBRARY DIRECTOR’S REPORT

Ms. Murray requested Board approval to extend curbside hours and to allow patrons back
into the building to browse the shelves and check out items (grab and go). Curbside hours
will be 10 am to 7 pm on Monday & Wednesday, and 10 am to 5 pm on Tuesday, Thursday
& Friday. Grab and Go will be 3 to 7 pm on Mon & Wed; and 10 am to 2 pm on Tue, Thurs &
Fri. Saturday hours remain the same. Other services will include computer use, Notary,
proctoring and faxing. Ms. Whitehouse asked if the computers are socially distant and Ms.
Johnston asked about sanitizing the areas. Ms. Murray responded that the computers are a
minimum of six feet apart and stations are being wiped down between uses. Motion was
made to approve the extended hours and to aliow patrons back into the building effective
March 1. {(Maginnis/\Whitehouse). Unanimous agreement. Ms. Murray will include this
informaticon in her report to the Commissioners for their Feb. 24 meeting.

Ms. Murray said she is making progress on the Annual Report. She is waiting for the auditor
to do the financial report.

Ms. Murray reported that staff smelled gas in the building on Feb. 12. The heating company
and the fire department were called, and staff were evacuated. It turns out the heater was
not working properly, creating a gas odor. The heater was repaired. Ms. Maginnis asked
about the cost of the repair, but the bill has not yet been received. Ms. Johnston asked how
the evacuation process went. Ms. Murray reported that the incident revealed that there is
work to do on an emergency evacuation policy.

Ms. Murray referred everyone to her written report for more information. There were 8
Notary transactions in January for $40 in revenue. Blood drives are scheduled for Tuesday,
February 23" and Wednesday, April 7'

COMMUNICATIONS
There were no newspaper articles to review.

PRESIDENT’S REPORT (Diane Maginnis)

Ms. Maginnis stated that at the Commissioner's Meeting President Robert Willert
announced that Rosezanna Czwalina, the Tax Collector/Treasurer, had resigned. He
advised there would now be two positions. The Commissioners then appointed Patti
Rodgers Morrisette as the new Tax Collector and she was sworn in by the Honorable Jack
Whalen. Donna White was appointed as the new Treasurer. Former 8th Ward
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Commissioner Nancy Robert was presented with a Resolution and flowers for her dedicated
service to the Township. She retired in January.

COMMITTEE/LIAISON REPORTS

Ms. Brown viewed the DCLB meeting of February 4. They reiterated that items returned to
the libraries are quarantined 72-96 hours, limited entry into libraries, everyone must wear a
mask. They went over highlights from Black History Month - the read woke challenge. This
challenge is about diverse authors. 425 books were read during the challenge. The
remaining 7/12 of the PA State Aid to the libraries is forth coming. It was approved and will
be distributed once available. There was also a review of where the CARES grant money
was used, $100k for ebooks on Overdrive, $500k for the libraries {forgive fines, outdoor
seating, hot spots...) DCL is also hiring a professional consultant to assist in completing the
Strategic Plan. The current plan expired 12/30/2020. It will be a 5-year plan to develop
overarching strategies to expand & grow the DCLS. This will be funded as a capital
expense. There was a detailed Committee report for EDI (Equity, Diversity & Inclusion) by
Jennifer Kuhns from Marple Library. A survey was distributed to all DCL staff. 122 were
returned and the results are being reviewed. The next meeting was set for 2/18 to go over
data, create a summary & then share the results. An EDI book club is also being formed.
The group also hopes to offer education & training. The DCLB officers were elected. Next
meeting 4/1/2021 via Facebook Live

Would it be possible to incorporate the DCLB minutes with our minutes when they are
distributed? Ms. Maginnis stated that we just touch on the highlights of the committee
meetings. Ms. Hahn asked if the DCLB minutes are published anywhere for us to view. Ms.
Murray will investigate.

NEXT MEETING:
Next meeting of the Board of Trustees will be Monday, March 22M at 6 PM.

BOARD ADJOURNED AT 6:24 PM

Respectfully submitted by:

Lisa Maffei Hahn, Secretary, RTPLRC

RTPLRC Minutes 2021-2-22 Page 3 of 3



MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
March 22, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Lisa
Maffei Hahn, Ann Whitehouse, Mary Tobin, Christine McMenamin
ABSENT: Betsy Cummins, Michele Johnston

6:03 PM Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting was published in local newspapers, Township website and Library website,

COMMENTS FROM THE PUBLIC
Ms. McMenamin informed the Board that school will resume in-person classes on the
Tuesday after Easter. There were no other comments from the public.

MINUTES

Ms. Whitehouse asked if the term “read woke" under the Committee report for the DCLB
meeting was accurately written and was assured that it is. Motion was made to approve the
minutes of the Library Board Meeting of February 22, 2021. (Brown/\Whitehouse).
Unanimous agreement.

TREASURER’S REPORT

Financial reports were reviewed by Trustees. Ms. Brown reported that 5/12ths of the 2020
Reciproca! Borrowing aid was received in 2020 ($1678), and the remaining 7/12ths ($2349)
was received 3/22. Also, 5/12ths of Quality State Aid was received in January 2021
($44,073) and the remaining 7/12ths ($61,073) is expected in April.

The Check List for March was reviewed. Motion was made to approve payment of bilis for
March. (Hahn/Maginnis). Unanimous agreement.

STATISTICS
Everyone agreed that the statistics are looking great, as always, and that library staff
members are doing an excellent job with programming.

NEW BUSINESS

The next Ridley Township Board of Commissioners Meeting is March 24th at 6 PM in
Garling Hall. The public is still not permitted at the meeting due to COVID restrictions. Ms.
Brown is scheduled to attend and will watch remotely. The next DCLB meeting is 4/1. DCLB
meetings are online and can be viewed on Facebook. Ms. Augustine is scheduled to attend.
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FUNDRAISING REPORT

Ms. Hahn reported that Stock’s Bakery is booking fundraisers for August. They will resume
bookings after Easter. The Board is hoping to secure a date in late October or early
November.

LIBRARY DIRECTOR’S REPORT

Ms. Murray reported that the DCL Directors voted fo support changing the quarantine period
on returned items to 24 hours (from 96 hours), based on new evidence about how
coronavirus is spread. The DCL Directors will vote on the issue at their 4/1 meeting.

Ms. Murray reported that DCLB minutes for the current year are available on the DCL
website. She can provide minutes from past years as needed. She pointed out two
upcoming gardening programs 4/8 and 4/15 as examples of the variety of online offerings.
Ms. Hahn commented that a program on retirement was very informative.

COMMUNICATIONS
Copies of newspaper articles featuring Library events were reviewed by the Trustees.

PRESIDENT’S REPORT (Diane Maginnis)
Ms. Maginnis had no additional information for her report.

COMMITTEE/LIAISON REPORTS

Ms. Augustine and Ms. Maginnis reviewed the 2/24 Commissioners meeting. The
Commissioners have received e-mails regarding township and police matters recently in the
news. $41,000 in COVID relief has been received. A blood drive is scheduled for May 5th at
Creekside Center. The deadline for Township Taxes with the discount has been extended to
4/30.Taxes can be paid at TD Bank. Commissioners announced the passing of Jim Keenen.

There were no other Committee reports.

NEXT MEETING:
Next meeting of the Board of Trustees will be Monday, April 26th at 8 PM. Ms. Hahn
reminded the Board that she will be on vacation and will not be attending.

BOARD ADJOURNED AT 6:17 PM

Respectfully submitted by:

Lisa Maffei Hahn, Secretary, RTPLRC
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MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY AND RESOURCE CENTER
April 26, 2021

Meeting heid via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Ann
Whitehouse, Mary Tabin, Christine McMenamin, Betsy Cummins

MEMBER OF PUBLIC Attending: Katherine Holland

ABSENT: Michele Johnston, Lisa Maffei Hahn

6:01 PM. Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING:
Meeting was published in local newspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC:
Ms. McMenamin reported that the RT School Board has had two in-person meetings because
their space allows for social distancing.

Kathryn Holland, a Ridley Park resident, requested that RTPL waive requirements for mask-
wearing by her children for medical reasons so that they can enter and engage in in-building
library experiences, She cited the Civil Rights Act of 1964 in support of her request. Ms.

Murray has had previous discussions with Ms. Holland about this and had invited her to the
Board meeting to discuss her request. Ms. Holland indicated that she approached the Delaware
County Library System who directed her to the specific library to discuss her concerns. Ms.
Holland will send Ms. Murray further legal information she interprets as supporting her request
and Ms. Murray will disseminate this information to the trustees. Board members agreed to
meet in closed session following tonight’s meeting to review the issue further.

MINUTES

Ms. Brown indicated a correction to the “COMMITTEE/LIAISON REPORTS” section of the
3/22/21 meeting minutes: Ms. Augustine {not Ms. Brown) reviewed the 2/24 Commissioners
meeting with Ms. Maginnis. Motion was made to approve the minutes of the Library Board
Meeting of March 22, 2021 with this correction. (Augustine/Brown). Unanimous agreement.

TREASURER’S REPORT

Financial reports were reviewed by Trustees. Ms. Brown highlighted that the library earned
5219 in interest income from Quarterly CDs. The Check List for April was reviewed. Motion was
made to approve payment of hills for April. (Augustine/Whitehouse}. Unanimous agreement.

STATISTICS
Ms. Maginnis praised the library for its statistics and congratulated the staff for a great job.



NEW BUSINESS

The next Ridley Township Board of Commissioners Meeting is April 24 at 6 PM at Garling Hall.
The public is still not permitted at the meeting due to COVID restrictions. Ms. Maginnis is
scheduled to attend and will watch remotely. The next DCLB meeting is June 1. DCLB meetings
are online and can be viewed on Facebook., Ms. Maffei Hahn is scheduled to attend.

Ms. Murray requested an increase in the hours that the building is open to the public, effective
6/1/21. Building hours proposed are as follows:

M, T, W 10amto 7 pm
TH,F. 10amto5pm
Sa. 10amto 2 pm

Motion was made 1o approve the proposed increase of in-building hours to residents as above
stated effective 6/1/2021. (Maginnis, Brown). Unanimous agreement.

FUNDRAISING REPORT

Ms. Maffei Hahn has continued to check in with Stock’s Pound Cakes regarding timing an order
for fundraising sales in time for Thanksgiving. She had informed the trustees by email on
4/13/21 of her latest contact with them. Stocks had advised her that they were currently
booking for September and suggested that she call back in about a week or so. Stocks also
apprised her that their policies have changed in that they now will require a $200 deposit to
hold a date that is booked. This deposit is non-refundable, but will be applied to the bill once
the order is placed.

5315 will be refunded to the library from the cancelled Phillies ticket fundraiser. The Phillies
will refund the money to Chrissy Koway’s credit card, who in turn, will refund the money back
to the library.

DIRECTOR’S REPORT

Ms. Murray reported that the library has many books that have been weeded, and the back
room is currently overloaded. She apprised the trustees that the library will be giving books
away for free or for donations. The Friends’ group had been active in managing book sales in
the past, but currently the group is not active. As courtesy, Ms. Murray will notify the Friends
and will also check with the Friends about a possible Book Sale at the Fall Festival.

The group, Keep Delco Smiling, recently treated the library staff to pizza.

RTPL received a $500 grant from the Library Foundation of Delaware County. This provided
funding for the library to purchase two museum passes: 1}. The Battleship New lersey; 2).
Mercer Museum.

Effective today, Erika Carcillo moved to full time employee status from part time status. The
trustees congratulated her.




COMMUNICATIONS
Copies of newspaper articles featuring Library events were reviewed by the Trustees.

PRESIDENT’S REPORT

Ms. Maginnis noted that the Kennett Library changed its name to “Kennett Library and
Resource Center”.

There was some discussion about the projected Fall Festival and whether we would have a
Trustee Table, Bake Sale, and Raffle Basket. This will be further determined.

COMMITTEE/LIAISON REPORTS

Ms. Brown viewed the Township Commissioners’ Meeting on 3/24/21. She noted a lot of public
comment regarding the Ridley Township Police Department. A Certificate of Merit for people
who helped with the accident at the Marina was also given. There was discussion around
changing the traffic pattern on MacDade Boulevard.

Ms. Augustine viewed the DCLB meeting on 4/1/21, DCLB guidance indicates masks still are
required by all (staff and patrons) in libraries; computer use by patrons should be limited to 40

minutes.

NEXT MEETING:
Next meeting of the Board of Trustees will be Monday, May 24th at 6 pm

BOARD ADJOURNED At 6:39 pm.

Respectfully submitted by:

Ann M. Whitehouse, Board Trustee, RTPLRC



MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
May 24, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Michele
Johnston, Lisa Maffei Hahn, Ann Whitehouse, Mary Tobin
ABSENT: Betsy Cummins, Christine McMenamin

6:01 PM Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting was published in local newspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC
There were no comments from the public.

MINUTES

Ms. Hahn thanked Ms. Whitehouse for taking the minutes of the April meeting in her
absence. Ms. Maginnis stated that there was a date change for the May meeting from May
17 to May 24. Motion made to approve the April minutes with the change.
(Maginnis/Johnston). Unanimous agreement.

TREASURER’S REPORT
The checklist for May was reviewed. Motion was made to approve payment of bills for May.
(Hahn/Whitehouse). Unanimous agreement.

STATISTICS

Everyone agreed that the statistics are looking great, as always. Library staff are doing an
excellent job with programming. Ms. Murray said patrons are returning to the Library. The
“Library of Things” is very popular and most things go out regularly. In May, the cornhole
and the new kick dart game were popular. The Blood Drive has been very popular. Ms.
Tobin stated that the Red Cross keeps increasing the number of slots for the Blood Drive,
and the number of hours. They came in to evaluate the room to see how many people it
could hold. There were 69 donors at the last drive.

NEW BUSINESS

The next Ridley Township Board of Commissioners Meetings are May 26 (Ms. Johnston is
scheduled to attend) and June 23 {Ms. Hahn scheduled to attend), both in Garling Hall at 6
pm. The next DCLB meeting is June 1. The DCLB meetings are held via Zoom and can also
be viewed through Facebook. Ms. Hahn is scheduled to attend.
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NEW BUSINESS {(CONT.)

The Board discussed the e-mail vote regarding following CDC guidelines on masks in the
Library. Ms. Murray stated her support for the CDC decision. Ms. Whitehouse asked about
the options. The options are to vote for or against following CDC guidelines (fully vaccinated
patrons do not need to wear a mask). Patrons will be on the honor system regarding
whether or not they are fully vaccinated. Children 2-12 years of age must still wear a mask.
Masks will still he required by all individuals (staff and adult visitors) in the Children’s
Section at all times. A motion was made to affirm the e-mail vote to follow new CDC
guidance on face coverings in the Library. (Maginnis/Johnston). Motion carried.

Ms. Murray had emailed the Board with specifics about a new, required Library sign which
will be installed on the grounds by the Township. Motion was made to affirm the email vote
to approve purchase of the sign. (Augustine, Hahn). Motion carried.

The subject of a marquee sign was revisited. This would be in addition to the required sign
and is stili on the list of future projects.

FUNDRAISING REPORT

Ms. Hahn summarized information that had been sent via e-mail regarding the Stocks
pound cake fundraiser. She had suggested that we do the pound cake fundraiser to
coincide with the Fall Festival on September 19. The Board members agreed via e-mail that
this was a great option, given that obtaining a sale date for late fall has been difficuit and not
guaranteed. Stocks was able to schedule the fundraiser for pick-up the day before the
Festival (September 18). Ms. Brown suggested that payment should accompany the order.
Ms. Augustine stated that the selling price should be $15, not $16. Ms. Hahn will email a
sample flyer to Ms. Murray. If Fall Festival is rained out, the distribution of the cakes will still
take place on the 19, but inside the Library. A $200 deposit will be delivered to Stocks by
Ms. Hahn to secure the date.

Regarding the deposit on last year’s Phillies fundraiser that was cancelled, Ms. Maginnis will
contact Chrissy Koway to follow up.

LIBRARY DIRECTOR’S REPORT

Ms. Murray stated that most items are in her written report. The Library will once again be
the beneficiary of the proceeds from the Fall Festival craft table fees. She stated that the
Library appreciates this contribution. Ms. Whitehouse asked who to contact if someone is
interested in becoming a vendor. Ms. Murray said that anyone interested in patticipating
should contact the Township, but that she would be happy to put potential vendors in touch
with Peg Whelan, who is in charge of the event. The Library has an intern who is a Library
Science student.

COMMUNICATIONS
Copies of newspaper articles featuring Library events were reviewed by the Trustees.
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PRESIDENT’S REPORT (Diane Maginnis)

Ms. Maginnis stated that Library Board meetings will continue to be held via Zoom at least
through the summer. There is no meeting in July. The August meeting will be held via
Zoom. DCLB meetings are still being held via Zoom and Facebook Live.

COMMITTEE/LIAISON REPORTS

Ms. Maginnis reported on the Commissioner's meeting from April 28. Starting in May, the
meetings will be in-person, and all CDC guidelines will be followed. Two emails from the
public were read regarding ongoing investigations. The Township Manager advised that the
inquiries were on pending investigations, and the Township does not comment on pending
investigations. The Township Solicitor confirmed to the Board President that all future
checks for specific tax payments would be made payable to the Township of Ridley. Ken
Jennings is the new tax collector. The Commissioners announced that they are investigating
traffic patterns on MacDade Blvd.

There were no other Committee reports.

NEXT MEETING:
Next meeting of the Board of Trustees will be Monday, June 28, 2021 at 6 PM.

BOARD ADJOURNED AT 6:32 PM

Respectfully submitted by:

Lisa Maffei Hahn, Secretary, RTPLRC

RTPLRC Minutes 2021-5-24 Page 3 of 3



MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
June 28, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Michele
Johnston, Lisa Maffei Hahn, Ann Whitehouse, Mary Tobin

ABSENT: Betsy Cummins, Christine McMenamin

6:00 PM: Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting was published in local newspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC
There were no comments from the public.

MINUTES
The minutes from the May 24, 2021 meeting were reviewed by the Trustees. Motion made
to approve the May minutes. {(Whitehouse/Johnston). Unanimous agreement.

TREASURER’S REPORT
The check list for June was reviewed. Motion was made to approve payment of bilis for
June. (Maginnis/Hahn). Unanimous agreement.

STATISTICS

Everyone agreed that the statistics are looking great as always. Library staff members are
doing an excellent job with programming. Ms. Whitehouse asked if the mask mandate was
in place at the library. (Currently in Pennsylvania, it is up to the company or organization
whether or not to require masks.) The Library requires masks for anyone not full vaccinated.
It is an honor system. The Library will continue with the current practice until Ms. Murray and
Ms. Tobin discuss any changes in official guidance.

NEW BUSINESS

Ms. Murray stated that she has received proposals for window washing. The expense was
included in the 2021 budget, but still requires Trustee approval. She will share the proposals
via email so the Board can vote. There is no meeting in July and Ms. Murray would like to
move forward with the job.

FUNDRAISING REPORT

The Board discussed the upcoming Stock’s poundcake fundraiser. Ms. Augustine asked if
we will be requiring payment with orders, and Board members agreed that payment must
accompany the order. Further discussion on the fundraiser led to decisions on the price
($16) and the date to announce/advertise the sale and distribute the flyer (July 19%). Pickup
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will be on September 19" between 10 and 2 inside the Library (large meeting room),
regardless of whether or not the Fall Festival is held. Ms. Murray will put the flyer together,
but it is important that everyone works to promote this fundraiser to ensure its success.
Cash and check payments will be accepted. Ms. Hahn will pick up and tally orders after the
sale is underway. All trustees should drop off orders to Ms. Murray for tallying purposes.

LIBRARY DIRECTOR’S REPORT
Ms. Murray stated that everything is in her written report and asked if there were any
guestions, which there were not.

COMMUNICATIONS
Copies of newspaper articles featuring Library events were reviewed by the Trustees.

PRESIDENT’S REPORT (Diane Maginnis)

Ms. Maginnis stated she and Ms. Murray attended the Friends meeting. Ms. Maginnis
reported that the Friends have a new President — Danielle Eichinger. The Friends plan to
contact the LEO Club and the Honor Society for volunteers in hopes of moving forward with
a book sale. Ms. Maginnis said she had asked Denise Lynch if she would put information
about the Stock’s sale into the monthly newsletter, in coordination with the Director. Ms.
Maginnis reminded the Friends about paperwork concerning bank signers.

Ms. Maginnis reminded Ms. Augustine about the July 26" Commissioner Meeting and said
she planned to attend the August 25% Meeting. Ms. Maginnis asked for a volunteer to attend
the August 5" DCLB Meeting. The DCLB meetings are held via Zoom and can also be
viewed through Facebook, although there is a new requirement to pre-register for the
meeting. Ms. Maginnis asked Director to send registration information to all Trustees prior to
DCLB meetings in case others wish to attend or a replacement is needed unexpectedly.

Ms. Maginnis opened a discussion on the Fall Festival and our Trustee table. It was agreed
that we will sell baked goods and try to get a raffle basket. Ms. Maginnis asked Ms. Murray if
she could approach Franklin Mint Federal Credit Union for a donation in this regard.

Other items from the President were:

s Ms. Maginnis viewed the June School Board meeting and reported that taxes will go
up and there are going to be furloughs.

» Regarding the deposit on last year's Phillies fundraiser that was cancelled, Ms.
Maginnis stated that we have received the $315 refund check from Ms. Koway. It has
been dropped off at the Library.

e Ms. Maginnis asked Ms. Murray to send a new staff organizational chart. Ms. Murray
responded that she will do that when all positions are filled.

« Ms. Maginnis advised that the Audit is complete and Ms. Murray will update in the
Closed Session to follow.

* There was a discussion about Library Board Meetings. Trustees agreed to continue
meetings via Zoom for the remainder of the year.
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COMMITTEE/LIAISON REPORTS

Ms. Johnston reported on the Commissioners’ meeting from May 26!, A question was
raised at the meeting about the use of the old Library. The Commissioners said it is being
used by the Police. The Commissioners have planned a blood drive for July 218!, The
Commissioners expressed their appreciation for the library.

Ms. Hahn reported on the Commissioners’ meeting from June 23, There were four public
issues brought up including questions on zoning, the American Rescue Plan Act funds,
guestions on tax collections, and a request to add pickleball courts in the township. They
reminded everyone about the fireworks ordinance, spoke about the recreation programs,
free movie night (great turnout), the availability of discount tickets. The Blood Drive has
been postponed to August 18", Support was requested for the daughter of the former fire
chief, who has a rare disease. There will be no 4% of July parade in Leedom this year. The
Library report was given and all were happy with the stats, and appreciative and supportive
of all the Library has to offer.

Ms. Hahn reported on the DCLB meeting from June 3. DCLB stated that each library is
independent -- mask guidelines will vary from library to library. DCL staff continue to wear
masks when dealing with the public and is following Court House guidelines. The 24-hour
guarantine on library items has been eliminated. Courier services are split between DCLB
and an outside service, which has been doing a fine job. Brain Fuse (an online learning
service) was discussed. Tutoring is available from K through College. Job Now
(employment services) and Vet Now (Veteran services) are available. The SWANK Motion
Picture License was renewed for one year — first-run movies available for libraries to show
to the general public, indoors and out. DCLB is looking for an outdoor screen and speakers
to loan to member libraries. World Archives gives the host access to historic Daily Times
articles for five years for free. It is available with a library card. The archives go back to the
1800’s. A consultant has been selected to help develop a strategic plan for the library
system. DCLB has applied for a $64,000 grant for solar powered charging stations. Capital
Requests — looking ahead for five years for replacing computers, thermal receipts, laser jet
printers, and website revamp. Middletown Library is moving and is selling furniture and
shelving. Let them know if interested. They raised $987,000 in pledges and donations.

NEXT MEETING
Next meeting is Monday, August 23, 2021 at 6 PM. There is no meeting in July.

BOARD ADJOURNED AT 6:59 PM

Respectfully submitted by:

Lisa Maffei Hahn, Secretary, RTPLRC
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MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
August 23, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Lisa Maffei Hahn, Ann
Whitehouse, Mary Tobin, Betsy Cummins

ABSENT: Christine McMenamin, Michele Johnston, Suzanne Brown
6:02 PM: Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting was published in local newspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC

There were no comments from the public. Ms. Cummins said the Commissioners have a
candidate for the open position on the Board due to the resignation of Ms, Koway. Ms.
Maginnis stated that the Trustees have also received a resume and it was submitted to the
Commissioners.

MINUTES
The minutes from the June 28, 2021 meeting were reviewed by the Trustees. Motion made
to approve the minutes. (Whitehouse/Augustine). Unanimous agreement.

TREASURER’S REPORT

Ms. Brown had reported to the Board via e-mail that all finances are in line. The checklists
for July and August were reviewed. Motion was made to approve payment of bills for July
and August. (Augustine/Whitehouse) Unanimous agreement.

STATISTICS
The Board reviewed the statistics and agreed that they are looking great as always. Library
staff members are doing an excellent job with programming.

NEW BUSINESS

Election of Officers: Ms. Maginnis asked if any of the Board members were interested in
serving as an officer or in changing their current position. All members agreed to remain in
their current positions. Ms. Maginnis had spoken with Ms. Brown prior to this meeting. She
agreed to remain as Treasurer. Motion was made for current officers to remain in place
(Whitehouse/Hahn). Unanimous agreement, including Ms. Brown, who voted in absentia.
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Ms. Murray requested changes to two library policies. She asked the Trustees to vote to
remove the small meeting room from the rental policy and offer only the large meeting room
as available to rent. She also asked the no food be permitted in the library or in the lobby.
Motion was made to approve the changes. (Maginnis/Hahn) Unanimous agreement. Ms.
Maginnis asked Ms. Murray to print the revised policies out for Board members to put into
their binders.

Ms. Murray asked the Board to approve funding for training and supplies to add a second
notary. Cost is roughly $500 and will be made back through notary fees. Motion made to
approve the expenditure. (Whitehouse/Maginnis). Unanimous agreement.

OLD BUSINESS
Motion was made to affirm the e-mail vote to spend $2385 to clean the windows.
{Augustine/Maginnis). Motion carried.

FUNDRAISING REPORT

Ms. Hahn reported that as of 4 pm on Aug. 23, we have sold 116 Stocks pound cakes. The
minimum number to sell for maximum profit is 144. There are nine days left to the sale. Ms.
Hahn requested that Trustees continue to advertise and encourage sales. Cakes come in
cases of 18, so it is possible we may have extras to sell at the Festival. Deadline is Sept. 3.

LIBRARY DIRECTOR’S REPORT
Ms. Murray gave an update on the following items:

« Library's pandemic protocols -- masks are required and staff are sanitizing public
areas regularly. All procedures follow CDC guidelines.

* Longtime staff member Joan Stuhltrager has retired.

¢ Two new staff members have been hired and are currently working on required
background clearances.

o Alibrary incident involved patron muttering threats. Police were called, but the man
had left. Staff are on alert should he return. Ms. Augustine asked if the library has
panic buttons; we do.

« Because of the above and other incidents, Ms. Murray is working on training sessions
so staff are ready to handie difficult situations. Ms. Maginnis asked if this training was
part of the emergency plan, and Ms. Murray replied that it is.

» Results of the financial audit were sent to the Trustees in July.

e DCLB voted to implement auto-renewals, effective Sept. 1. Ms. Murray complimented
DCL staff on a great initiative.

+ Ms. Maginnis asked Ms. Murray about the solar charging stations. Ms. Murray stated
that we are on a list to receive them, but there is no news on installation.

e Ms. Cummins asked if there is anything she can follow up on for her. Ms. Murray
responded that there is not.

CONMUNICATIONS
Copies of newspaper articles featuring Library events were reviewed by the Trustees.
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PRESIDENT’S REPORT (Diane Maginnis)
Ms. Maginnis reported on the following items:

There will be a closed session directly after the meeting.

The Township was asked {o advertise the Stock’s sale on the Ridley channel.
There was no Friends meeting since the last Board meeting. The Friends will sell
pretzels and water at the Fall Festival and were able to recruite plenty of volunteers

to help with the book sale that day. One of the Friends is donating a canopy for the
Festival.

The Trustee table will include a bake sale, with items bagged to sell for $1. Ms.
Augustine and Ms. Hahn will be inside with the Stock’s orders.
The new Library sign looks beautiful and the flowers around it are growing nicely.

Ms. Maginnis asked Ms. Cummins about viewing the Commissioners’ meetings by
phone. Ms. Cummins will look into the issue.

COMMITTEE/LIAISON REPORTS

Ms. Augustine reported on the Commissioners’ meeting from July 28", There was a blood
drive scheduled for August 16™, a shred event planned for October 23rd, and the Fall
Festival for September 19" from 10am to 3pm. The Fire House is having Oktoberfest on
Saturday, October 9. August 2™ is the deadline to appeal assessments. Ms. Maginnis
thanked Ms. Augustine for offering to take her place at the upcoming August 25" meeting.

NEXT MEETING:
Next meeting of the Board of Trustees will be Monday, September 27" at 6 PM via Zoom.

Ms. Hahn informed the Board that she is unable to attend but will prepare a report on the
Stock’s fundraiser for the meeting.

BOARD ADJOURNED AT 6:56 PM

Respectfully submitted by:

lisa Maffei Hahn, Secretary, RTPLRC
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MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
September 27, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Ann Whitehouse, Mary Tobin,
Suzanne Brown, Lauren Raikowski, and Michele Karpyn.

ABSENT: Christine McMenamin, Betsy Cummins, Lisa Maffei Hahn
6 PM: Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting notice was published in local hewspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC
There were no comments from the public.

INTRODUCTION OF NEW BOARD MEMIBER
Two new Trustees recently approved by the Commissioners were welcomed: Lauren Raikowski
replaces Chris Koway; and Michele Karpyn replaces Michele Johnston.

MINUTES
The minutes from the August 23, 2021 meeting were reviewed by the Trustees. Motion was
made to approve the minutes. (Whitehouse/Augustine}. Unanimous agreement.

TREASURER’S REPORT

Ms. Brown reported that finances are in line thus far with the last quarter of the year
approaching. The checklist for September was reviewed. Motion was made to approve
payment of bills for September. (Maginnis/Whitehouse). Unanimous agreement.

STATISTICS
The Board reviewed the statistics and agreed that they continue to look good. Library staff
members continue to do an excellent job with programming.

NEW BUSINESS

¢ The next Ridley Township Board of Commissioners Meeting is October 27, 2021 at 6 PM
in Garling Hall. Ms. Whitehouse is scheduled to attend.

¢ The next DCLB Meeting on October 7, 2021 is online via Zoom. Ms. Whitehouse is
scheduled to attend.

s Extended weekend hours
The Director reminded the Board that State Code requires libraries be open 7 hours on
the weekend. RT is currently open 4 hours on Saturday due to staffing challenges. The
Director reported that she expects the library will soon be ready to increase the
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weekend hours, but recommended we open 7 hours on Saturday with no Sunday hours
at this time, Rationale was discussed and was based on staffing challenges and budget
issues. (Included in this discussion, the Director pointed out that one part-time staff
member had resigned, and a replacement had been hired.} Motion was made to extend
hours on Saturdays from 9 am to 4 pm with start date to be set by the Library Director
and Library Staff and no hours to be set for Sundays. (Augustine/Brown). Unanimous
agreement.

FUNDRAISING REPORT

Friends Book Sale: Ms, Maginnis reported profits from the Book Sale (including sales of
pretzels and water) was $731.80. (As reported by Friends Treasurer in a 9/22 email.)

Ms. Maginnis reported profits from the Trustee Bake Sale and Raffle at the Fall Fest was
$141 {bake sale) and 5190 (raffle).

Ms. Maginnis reminded everyone that a 9/19 email from Ms. Maffei Hahn reported
revenue of $984 from the Stock’s pound cake sale. Ms. Hahn has recommended another
Stocks’ fundraiser in the Spring given the success of our Fall sale.

Ms. Maginnis plans to talk with the Manager at Ridley’s Chick-fil-A regarding a possible
future fundraiser.

LIBRARY DIRECTOR’S REPORT
Ms. Murray provided a written report to trustees before the meeting. She highlighted the
following in the meeting:

New sunshine laws went into effect 8/29/21 and require public organizations including
libraries to post their agenda pre-meeting for public notice. RTPL is complying.
Directors have recommended to the DCLB that fines for DVDs be lowered from $1 per
day to $.25 per day for adult DVDs and 5.10 for children’s materials. The DCLB will
consider this at the 10/7 meeting.

A strategic planning process is underway at DCL. Three focus group sessions are planned
for October. Ms. Murray will participate and will send a link to register to the trustees.
Ms. Murray informed the Board about “First Amendment Audits,” which involve private
citizens or “citizen journalists” filming in libraries and other public spaces. There was
some discussion about library patrons getting into confrontations with the citizen
journalists. Ms. Murray said she has informed the staff that as much as possible,
situations should be managed amicably/diplomatically without involving the police. She
stressed that based on her research, filming in libraries is protected by the First
Amendment, She had instructed staff to allow the filming and not interfere.

COMMUNICATIONS
Copies of newspaper articles featuring Library events were reviewed by the Trustees.

PRESIDENT’S REPORT
Ms. Maginnis reviewed the following:

Michele Johnston has resigned as a library trustee.
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e Ms, Murray will send a thank you from the library to the Franklin Mint for the donation
of their raffie basket for the Fall Festival Trustee Table. She will also send a thank you to
Loretta Yezuita for the plant that was also raffled off.

¢ Ms, Brown and Ms. Maginnis have volunteered to attend the DCLB Trustee Training
scheduled for October 14, 2021.

e We have not yet been notified of the State Trustee Training.

e With regard to Health Awareness Day, we are looking for giveaways for the library table.
A library staff member will join trustees, Ms. Maginnis and Ms. Augustine, with a laptop
to be able to sign up attendees for library cards.

e Ms. Maginnis congratulated Ms. Murray on her 5 Anniversary as Director and
commented that she continues to make the library shine in the community.

COMMITTEE/LIAISON REPORTS

Ms. Maginnis, Ms. Augustine, and Ms. Murray attended the 9/22/2021 Commissioners’
Meeting. The major highlight of the meeting were police promotions including that of Jimmy
Dougherty as Captain and Danny Smith as Lieutenant.

NEXT MEETING
Next meeting of the Board of Trustees will he Monday, October 26, 2021, at 6 PM by Zoom

videoconferencing. There will be no meeting in November, 2021.

BOARD ADJOURNED AT 6:44 Pivi

Respectfully submitted by:

Ann M. Whitehouse, Board Member, RTPLRC
In the absence of Lisa Maffei Hahn, Secretary, RTPLRC
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MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
October 25, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Lisa
Maffei Hahn, Michele Karpyn, Ann Whitehouse, Mary Tobin, Betsy Cummins, Christine
McMenamin

ABSENT: Lauren Raikowski
6:00 PM Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting was published in local newspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC
There were no comments from the public.

MINUTES

The minutes from the September 27, 2021 meeting were reviewed by the Trustees. Ms.
Whitehouse asked if Ms. Karpyn had been approved yet by the Township Commissioners.
Ms. Maginnis confirmed that she had been approved. Ms. Augustine said Ms. Raikowski
was approved at the August meeting and Ms. Karpyn at the September meeting. Ms. Hahn
thanked Ms. Whitehouse for taking the September minutes in her absence. Motion made to
approve the September minutes. (Maginnis/Brown). Unanimous agreement.

TREASURER’S REPORT

Ms. Brown asked if anyone had questions about the report. She said that she, Ms. Maginnis
and Ms. Murray collaborated on the report. All agreed that everything looks good. The
check list for October was reviewed. Motion was made to approve payment of bills for
October, (Augustine/MWhitehouse) Unanimous agreement.

STATISTICS
The Board reviewed the statistics and agreed that they are looking great as always. Library
staff members are doing an excellent job with programming.

NEW BUSINESS

The next two meetings of the Ridley Township Board of Commissioners are Oct. 27 (Ms.
Whitehouse scheduled to attend) and Nov. 17 (Ms. Hahn scheduled to attend). The next
DCLB meeting is Dec. 2. The DCLB meetings are held via Zoom and can also be viewed
through Facebook. Ms. Maginnis asked for a volunteer to attend. Ms. Karpyn volunteered,
but asked for help as it will be her first meeting. Ms. Maginnis offered to assist. All Trustees
will receive the Zoom invite prior to meeting from Ms. Murray.
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Ms. Murray had distributed the following 2022 schedules via e-mail. Library Holidays (which
includes two floating holidays), DCLB meetings and the Library Board meetings. Ms. Murray
does not yet have the official 2022 Commissioners schedule. Motion was made to approve
the holiday and board meeting schedules {Hahn/Augustine). Motion carried.

A motion was made to authorize the Director to request a Waiver of State Standards for the
following categories: hours of operation, staffing, continuing professional development, and
collection expenditures. (Maginnis/Brown). Motion carried.

OLD BUSINESS

Ms. Maginnis sent out the video and references from the Trustee training. Ms. Brown added
that Chad Barger was a great speaker. Ms. Karpyn attended a DCL Strategic Planning
session. She compiimented the participants and said she has a better understanding of how
the county library system operates and how devoted some people are to their libraries.

FUNDRAISING REPORT

Ms. Maginnis said she is waiting for a call back from Chick-Fil-A about a possible fundraiser.
She also has a lead on Anthony's Coal-fired Pizza in Springfield. They donate 20 percent.
She will get more details and report back.

There was discussion on having a Christmas Tree gift card raffle fundraiser. The Board
agreed to support this fundraiser as we have in the past. Board members agreed to provide
items for the tree. Ms. Maginnis has a tree we can use. All donations should be dropped off
to the Library or Ms. Hahn by Friday, Nov. 5. Raffle should begin before Thanksgiving.
Drawing will be on Monday, Dec. 20. Tickets will sell for $1 each or 6 for $5. Ms. Musray
has raffle tickets. Ms. Murray suggested that Board members communicate via e-mail to let
everyone know who they have requested donations from, so we do not duplicate our efforts.
Ms. Maginnis asked that we provide a handwritten thank-you note to businesses who
donate. in the past, some members have donated money, which we used to purchase gift
cards. It was suggested an official thank-you letter might be needed for businesses for tax
purposes. Board agreed that any donations would be followed up with both a handwritten
note and an official donation letter.

LIBRARY DIRECTOR’S REPORT

Ms Murray gave a brief explanation of County Coordination Aid and reported that Ms. Tabin
was on the DCL Commiittee to revise the plan. She also reported that all required RT
paperwork had been submitted.

Ms. Murray also reported that DCL is sending out email reminders for patrons to renew their
library cards, which staff appreciate, and which is resulting in more card renewals.

She also said she is working on the final details of the 2022 Library Budget with the
Treasurer and President and should have a draft for Board review in the next couple weeks.

COMMUNICATIONS
Copies of newspaper articles featuring Library events were reviewed by the Trustees.
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PRESIDENT’S REPORT (Diane Maginnis)
Ms. Maginnis reminded the Board that the Library is participating in Treats for Troops again
this year through Nov. 8.

Ms. Maginnis reported that there is a Friends meeting on Dec. 1. Ms. Karpyn asked if any
trustees attend the Friends meetings. Ms. Maginnis said she always attends as the Library
Board liaison, but ali trustees are welcome. Giving Tuesday is Nov. 30. There will be
something in the newsletter about it. Last year the Library received $505 from a Giving
Tuesday Now drive in May. There are 677 subscribers to the Friends newsletter. Anyone
can ask to receive the newsletter.

Ms. Maginnis reminded the Trustees that in 2022 the DCLB will resume in-person meetings.
The meetings will be held at the Media Court House. She also informed the Trustees that
the listings for 2022 Commissioner and DCLB meetings will be sent out through email
asking for volunteers. Ms. Hahn and Ms. Augustine volunteered to attend the Feb. 17 DCLB
and Ms. Brown volunteered to attend the April 21 DCLB.

Ms. Maginnis stated that the Library Board Zoom meetings have been working out and
asked for opinions. Ms. Hahn said she prefeired in-person meetings and Ms. Brown
suggested we continue meeting via Zoom but meet in person quarterly. Further discussion
was deferred to the December Board meeting.

COMMITTEE/LIAISON REPORTS
Ms. Whitehouse reported on the Oct. 7 DCLB meeting. Training was scheduled for Oct. 14
on County coordination and planning.

NEXT MEETING:

Next meeting of the Board of Trustees will be Monday, Dec, 6 at 6 PM via Zoom. Ms.
McMenamin has a scheduling conflict and is unable to attend. She also provided a new e-
mail address for Board members to use to contact her.

BOARD ADJOURNED AT 6:44 PM

Respectfully submitted by:

Lisa Maffei Hahn, Secretary, RTPLRC
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MINUTES OF THE BOARD OF DIRECTORS

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER
December 6, 2021

Meeting held via Zoom

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Lisa
Maffei Hahn, Michele Karpyn, Lauren Raikowski , Ann Whitehouse, Mary Tobin.

ABSENT: Betsy Cummins, Christine McMenamin.
6 PM Ms. Maginnis called the meeting to order.

PUBLIC NOTICE OF MEETING
Meeting was published in local newspapers, Township website and Library website.

COMMENTS FROM THE PUBLIC
There were no comments from the pubilic.

MINUTES
The minutes from the October 25, 2021 meeting were reviewed by the Trustees. Motion
made to approve the October minutes. (Whitehouse/Brown). Motion carried.

TREASURER’S REPORT

Ms. Brown asked if anyone had any questions about the report. All agreed that everything
looks good. The checklist for November was reviewed. Motion was made to approve
payment of bills for November. (Augustine/Hahn) Motion carried.

STATISTICS

The Board reviewed the statistics and agreed that they are looking great as always. Library
staff members are doing an excellent job with programming. Ms. Hahn asked if there are
numbers for the Library of Things. Ms. Murray stated that they are bundled in with other
categories, but will fook into breaking them out.

NEW BUSINESS

The next meeting of the Ridley Township Board of Commissioners is December 15 in
Garling Hall at 6 PM (Ms. Maginnis is scheduled to attend). The next DCLB meeting is at
7 PM on February 17, 2022, in the County Council Room at the Government Center in
Media. (Ms. Augustine and Ms. Hahn scheduled to attend).

2022 Library Budget: Motion was made to approve the 2022 Library Budget
{Hahn/Maginnis). Motion carried.
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OLD BUSINESS

2022 Library Board meetings were discussed — do we continue via Zoom or resume in-
person meetings? (DCLB consulted their solicitor who advised them fo resume meeting in
person.) Motion was made for the RT Library Board to resume in-person meetings unless
there are extenuating circumstances (Brown/\Whitehouse). Motion carried.

FUNDRAISING REPORT
The Christmas Tree Raffle began the Monday before Thanksgiving. The tree is loaded with
gift cards and lottery tickets. So far, $313 has been collected. Drawing will be December 20-

Regarding the funds raised by the Board, Ms. Maginnis asked Ms. Murray if there was
anything in particular that the Library needed. Ms. Murray stated that they would like o add
more items to the Library of Things.

Ms. Hahn reminded everyone to use and promote fundraising through Amazon Smile. A
portion of all purchases are donated to the Library.

LIBRARY DIRECTOR’S REPORT

Synergy Glass and Door Services has been contracted to add new door sweeps on 12
outside doors. Cost is $2480.40. Ms. Murray had consulted with Ms. Maginnis and Ms.
Brown on the issue. All Board members agreed that this was a necessary expenditure.

The grant from Senator Kearney for solar charging stations is undergoing final review. We
will get one or two benches through this grant. The next step is site visits.

The County is working on implementing Multi-Factor Authentication for all County
computers, including those in the libraries. Ms. Murray spoke about possibly using one cell
phone at the beginning of the day for authentication purposes.

The Library is collecting prom dresses for an event to be held in February. Dresses will be
provided to young women who cannot afford them. The Library has racks set up and will
have changing areas available. The event will take place during closed hours. Ms. Murray
asked Trustees to spread the word about dress donations.

COMMUNICATIONS

Copies of nhewspaper articles featuring Library events were reviewed by the Trustees. Ms.
Murray shared a letter from the Amvets thanking library staff for collecting a record amount
of Treats for Troops.

PRESIDENT’S REPORT (Diane Maginnis)
Ms. Maginnis thanked Ms. Murray and informed the Board that this year $1035 was donated
to the Friends on #GivingTuesday. Last year it was around $500.

Ms. Maginnis reported that the December 1 Friends meeting had been cancelled, and was
rescheduled to December 7 on Zoom. The Friends are expected to approve a $3500
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donation for library programming in 2022. Ms. Maginnis said she regularly attends but all
trustees are welcome. If anyone is interested, she or Ms. Murray will send the link.

Ms. Maginnis thanked Ms. Karpyn for atiending a session of the DCLB Strategic Planning
workshops.

COMMITTEE/LIAISON REPORTS

Ms. Whitehouse reported on the October 27 Commissioners’ meeting: there were a number
of residents who had comments (asking for transparency, commenting on traffic issues).
The Township is planning on developing a mini goif course and pickle ball courts. Sonic and
Hair Cuttery are reopening.

Ms. Hahn reported on the November 17 Commissioners’ meeting: Jessica Ward Hadfield
was introduced as the new Director of Schoolhouse Senior Center, November 27 is Small
Business Saturday, please encourage everyone to recycle, delinguent tax notices on doors
are from the County not the Township, Christmas Tree lighting wili be December 7, Toys for
Tots drop box is located in the Municipal Building. The commissioners also reviewed the
Library statistics and commended staff and Board for doing a wonderful job. They added
that although some people argued that “no one uses the library” when the new library was
first proposed, our current statistics show that is not the case at all.

Ms. Karpyn reported on the December 2 DCLB meeting: lengthy discussion on the Strategic
Plan development; a rescue grant to replace reference computers will be used for circulation
computers; and how Sunshine Laws affect holding meetings via Zoom, necessitating DCLB
going back to in-person meetings. However, Trustees who are not comfortable attending in
person will have the option of viewing online. DCLB advised Library Directors to check with
their individual solicitors about how to proceed with their Board Meetings.

NEXT MEETING:
Next meeting of the Board of Trustees will be Monday, January 24, 2022 at 6 PM in person
in the Library meeting room.

BOARD ADJOURNED AT 6:37 PM

Respectfully submitted by:

Lisa Maffei Hahn, Secretary, RTPLRC
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